The Fairfield Academy
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The Fairfield Academy

The Structure




The Fairfield Academy

The Daily Schedule Possibility

8:30 —11:30 Session 1 for students

11:30 — 12:45 Lunch & Plan for staff

12:45 — 3:45 Session 2 for students

* Time for eSchool students and meetings fo
school students would also be involved in the
members’ day

4:00 t0 7:00



The Fairfield Academy

The Design
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The Three Year Plan —Year 1
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The Three Year Plan —Year 2
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The Three Year Plan —Year 3




The Fairfield Academy

The Current Expenses for Union Day 2013-2014

* General Education-7-12 (25 seats)
* Special Education-K-8 (6 seats)

* Special Education-g-12 (g seats)

* Busing

Total for 2013-2014:

$175,000

g



The Fairfield Academy

The Projected Expenses for Union Day 2014-2015 '

¢ General Education-7&8 (5 seats)

* Special Education-K-8 (2 seats)
* Special Education-g-12 (9 seats)
* Busing

Total for 2014-2015;:

$ 35,000

g



The Fairfield Academy

The Projected Savings for Union Day 2014-2015

* Projected expense for 2014-2015

* Lessamount spent for 2013-2014

Projected savings for 2014-2015 ($

$126,985

g



The Fairfield Academy

The One-time costs

* Renovation of 211 Donald Drive
* Wiring

* Furniture

* Computers

* Professional Development

Total

$350,000
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The Ongoing costs

* Software

* Five teachers

* Licensed social worker

*  Administrator

» Custodian (2/2 time)

* Educational assistants (2 part-time)

Total




The Fairfield Academy

Reaching the eSchool students

* Direct mailing

e Directcalls

¢ Use of social media

e Email announcements
* Red & White Register

* Newspaper

¢ Chamber of Commerce

* Counselors




The Fairfield Academy

Reaching the eSchool students

* Approximately $1.6 million deducted from school
foundation funding J—

* Average loss is $7,872 per student

o

* Enroll at least 60 students for 2014-2015
in online learning with the Fairfield Acad

*  Approximate savings $472, 320:""5"
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The Projected Financial Outcome for 2014-2015

* Expenditures

Gl

* Savings

Net Cost



The Fairfield Academy

The Next Steps

* Hire administrator
* Beginrenovations of 211
* Hire teachers

e Train all personnel

* Develop system for admissions

* Market and communicate admissions syst“em t
students and families

* Develop instructional program



The Fairfield Academy

"Do all the good you can,
by all the means you can,
in all the ways that you ’
in all the places you
to all the people you ca
as long you can.”

o

John Wesley
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